
 

The City of Eugene is committed to access for all participants.  All events are held in wheelchair accessible rooms.  

For individuals who are hearing impaired, an interpreter, note taker or FM assistive listening system (if available) 

can be provided with three business days’ notice prior to the event.  Materials can be made available in alternate 

formats if requested in advance and are available on the City’s website at www.eugene-or.gov/budget.  To arrange 

for services or for more information about the session, please contact the Finance Division at (541) 682-5022. 

 

 

 

 

EUGENE BUDGET COMMITTEE 

Saturday, February 4, 2017 

Lane Community College Downtown Conference Center 

101 W. 10th Ave., Eugene, OR 97401 

9:00 a.m. – 3:00 p.m.  

 

 

9:00 a.m. I. Introductions, Welcome 

 Chelsea Clinton, Chair 

9:10 a.m. II. Election of Officers 

 Chelsea Clinton, Chair 

9:20 a.m. III. Overview of the Day, Building Relationships 

 Jon Ruiz, City Manager 

10:15 a.m. IV. Financial Condition Update 

 Twylla Miller, Budget & Analysis Manager (AIC) 

10:30 a.m. V.  Break 

10:45 a.m. VI. Budget Process & Documents Overview 

 Jamie Garner, Senior Budget Analyst 

 Maurizio Bottalico, Senior Financial Policy Analyst 

11:15 a.m. VII. City Manager Overview 

 Jon Ruiz, City Manager 

12:00 p.m. VIII. Lunch with Budget Buddies & Break 

 Executive Team and Budget Committee members 

1:00 p.m. IX. Executive Team Development of the Proposed Budget 

 Executive Team 

1:45 p.m.   X.  Budget Committee Information Needs – Small Group Discussion  

2:45 p.m. XI.  Next Steps 

 Budget Committee Chair 
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More	uncertainty	remains	…

Revenues Expenses

Deferred 
Maintenance

Other Funds

Policy Choices

Future PERS Rates

Marijuana Tax

GEMT

EWEB CILT

Property Taxes
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Legislative
Session??

Next Steps

Update Forecast
Finalize Budget 

Decisions

Prepare City 
Manager’s 

Presentation to 
Budget Committee
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Budget	Process	and
Documents	Overview

Budget	Committee
February	4,	2017

Planning	&	
Budget	

Development

Planning	&	
Budget	

Development

Implementation	&	
Monitoring

Implementation	&	
Monitoring

ReportingReporting
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FY17

FY18

FY16

Financial	Cycle

Planning	&	
Budget	

Development

Planning	&	
Budget	

Development

Implementation	&	
Monitoring

Implementation	&	
Monitoring

ReportingReporting

Planning	&	
Budget	

Development

Planning	&	
Budget	

Development

Implementation	&	
Monitoring

Implementation	&	
Monitoring ReportingReporting

We	are	here!
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Budget	Process

Winter

SpringSummer

Fall

• Budget	planning	
and	development	
takes	one	year

• Starts	in	earnest	
in	the	fall	and	
runs	through	
summer

3

Budget	Process	‐ Fall

Fall

• Service	profiles

• Preliminary	General	
Fund	forecast	
update

• Preliminary	budget	
direction
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Budget	Process	‐ Winter

Winter

• Audit	results	
released

• First	supplemental	
budget

• Preliminary	budget	
decisions

• Baseline	budget	
determined
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Budget	Process	‐ Spring

Spring

• Budget	decisions	
finalized

• Final	staff	review	of	
all	funds

• Proposed	Budget	
document

• Budget	Committee	
review	and	
recommendations
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Budget	Process	‐ Summer

Summer

• City	Council	adopts	
budget

• Second	
supplemental	
budget

• Adopted	Budget	
published

• Budget	Committee	
survey
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Financial	Documents
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Financial	Documents

9

Budget	Committee	Feedback

1
• Prior	year	budget	process	feedback

2
• Budget	Committee	survey

3
• Chair	and	Vice‐Chair	meet	with	staff	to	
develop	process	for	next	fiscal	year	
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FY18	Budget	Committee	Schedule

Date Description

Fall	2016 Two	meetings	to	review	service	profiles

02/04/17 Budget workshop

02/15/17 CIP	review	and	approval

03/09/17 Urban	Renewal	101

03/15/07 Placeholder	topic

04/26/17 City	Manager	presents	City	&	Urban	Renewal	Agency	proposed	budgets

05/03/17 City	budget	deliberation	and	remaining	Comcast	revenue	discussion

05/10/17 Urban	Renewal	Agency	and	City	budget	deliberation

05/17/17 City	&	URA	budget	deliberation	and	recommendations

11
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BC Workshop
Exec Team Presentation - 2/4/2017

Meet the Exec Team…
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Inputs to Proposed Budget

Proposed 
Budget

Community

Policies

PlansData

Employees

Community
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Downtown Example: 

Policies

Examples:
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Plans

Data

$90,000,000

$95,000,000

$100,000,000

$105,000,000

$110,000,000

$115,000,000

$120,000,000

$125,000,000

FY17 FY18 FY19 FY20 FY21 FY22

Optimistic	

Property Tax Forecast
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Employees

Discussion and Q and A




